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Waratah Beach Surf Life Saving Club Incorporated
Issued with the call for nominations, 18 October 2026

Director
Position description and expectations
This is the position description required by rule 19.1(a) of the Club’s Constitution. It is issued with the call for nominations so that every member considering nomination knows what the role involves before they put their name forward.
About the position
	Position
	Director

	Elected by
	Members, at the Annual General Meeting

	Positions available
	Eight. The Constitution permits a Board of six to ten Directors under rule 18.2, and the Board has set the number at eight for this election.

	Term
	Two years, except that at this Annual General Meeting about half of those elected serve an initial one year term so that the rotation required by rule 18.7(b) is established. The allocation is determined by lot.

	Eligibility
	Individual Member of the Club, a financial Member, aged 18 years or over, and resident in Australia (rule 19.1(b)).

	Remuneration
	None. This is a voluntary position.

	Time commitment
	Board meetings, portfolio work, and Club events. Workload varies across the season and is heaviest in the lead-up to and during the patrol season.

	Term limit
	A Director may serve four consecutive terms. Service counts only from the 2026 Annual General Meeting.



What the Board does
The Board manages the affairs of the Club. It is responsible for strategy, finances, risk, compliance, and the welfare and safety of members. It is not responsible for the day-to-day running of patrols, training or events, which sit with portfolio holders, committees and operational leaders.
Directors are elected to the Board, not to a named role. Under rule 18.3(a) the Board appoints the President and the Secretary from among its own number each year, and it also appoints a Vice President on the same basis. Under rule 18.3(c) the Board allocates the other portfolios according to the skills available. Nominating for Director does not commit you to any particular portfolio, and you will be asked what you are interested in.
The Board sets the Club’s strategic direction and is accountable for delivering it. The Strategic Plan 2026-2030 sets five goals: strong, capable lifesaving and training; a great Club culture with plenty of ways to get involved and grow; valued and thriving community connections; good governance and financial health; and fit-for-purpose facilities and assets. Each Director contributes to the annual action plan, leads the priority actions that fall within their portfolio, and reports progress to the Board.
What is expected of every Director
These expectations are drawn from the Club’s Constitution, the duties of a committee member under the Associations Incorporation Reform Act 2012, and the governance standards published by Life Saving Victoria and Surf Life Saving Australia.
Strategy and delivery
1. Contribute to the development and annual review of the Club’s annual action plan under the Strategic Plan 2026-2030.
1. Lead the priority actions within your portfolio, and report progress against them at each Board meeting.
1. Bring forward proposals with the evidence to support them, and test proposals brought by others.
1. Keep Board discussion focused on strategy, risk and decisions rather than operational detail.
Attendance and participation
1. Attend Board meetings and the meetings of any committee you sit on. Where a meeting is held online, join with your camera on.
1. Give apologies in advance if you cannot attend and seek leave of absence from the Board under rule 21.5 if you will be away for an extended period.
1. Come prepared. Read the papers before the meeting and contribute to the discussion.
1. Note that under rule 20.1(f) the office of a Director becomes vacant if they are absent from Board meetings for three months without leave of absence or a reasonable excuse.
Carrying a portfolio
1. Hold a portfolio with a clear remit and objectives for the term.
1. Provide a written portfolio report to each Board meeting, circulated at least 72 hours beforehand.
1. Follow through on the actions you accept, and report back on them.
Confidentiality and conduct
1. Keep Board discussions, papers and decisions confidential. Board deliberations are not to be discussed outside the Board, and confidential information is never to be used for personal advantage.
1. Support Board decisions once made. Directors are free to argue a position inside the room and are expected to, but the Board speaks with one voice outside it.
1. Use the Club email and SharePoint for Club business, so that records are complete and the Club can meet its obligations.
1. Declare and manage conflicts of interest as required by rules 21.6 and 21.7, and withdraw from the discussion and the vote where a material personal interest exists.
1. Model respectful behaviour, raise concerns directly and in the moment, and give and receive feedback constructively.
1. Uphold the reputation of the Club in all communications, including on social media.
Governance and compliance
1. Become familiar with the Constitution and the Act, as rule 23.1(a) requires, and work within the Constitution, By-Laws and policies of the Club, Life Saving Victoria and Surf Life Saving Australia.
1. Act in good faith, with care and diligence, and in the best interests of the Club.
1. Contribute to the financial sustainability of the Club, including oversight of budgets and approval of expenditure.
1. Complete the Life Saving Victoria Club Governance 101 training within three months of appointment.
1. Hold a current Working with Children Check and maintain it.
Culture and succession
1. Promote a culture of volunteering and recognise the contribution of members across all parts of the Club.
1. Identify and develop future leaders, so that key roles have successors.
Portfolios the Board expects to allocate
The following portfolios are expected to be allocated by the Board after the election. They are not positions that members vote on, and the list may change according to the skills and interests of those elected. It is provided so that members can see where their experience might fit.
1. President
1. Secretary, including governance and compliance
1. Finance and Risk
1. Lifesaving Operations
1. Membership and Culture
1. Facilities and Assets
1. Partnerships
1. Fundraising and Communications
1. Vice President, appointed by the Board from among the Directors in addition to a portfolio
Each portfolio is supported by coordinators and committees drawn from the wider membership, so a Director leads an area rather than doing all the work in it. The Board also appoints a Vice President from among the Directors each year. The Vice President is not a ninth portfolio and does not replace one. The role is to deputise for the President, to chair Board meetings in the President’s absence under rule 21.4(a), and to be the Board’s nominee where a general meeting appoints a Director to chair under rule 15.4.
If more than eight members nominate, an election is held at the meeting and eight are elected. Members who are not elected are still wanted. The Board can co-opt a member in an advisory capacity under rule 18.4, appoint members to committees under rule 22.4, and appoint a member to any casual vacancy that arises during the year under rule 20.3, so nominating is worthwhile even in a contested election.
What the Club offers
1. A genuine say in the direction of a club of around 730 members.
1. Induction and handover, and access to Life Saving Victoria training, the Club Gateway and the Club Support team.
1. A Board that meets to a published schedule, works to an agenda, and records its decisions.
If a Board position is not the right fit
The governance and compliance obligations of a Board position are significant. If they are more than you can commit to, there are many other ways to contribute. The Club runs committees covering fundraising, patrolling, training, bar, events, and member engagement, and those roles matter just as much. Speak to any Director and we will point you in the right direction.
How to nominate
Nominations must be in writing, signed by two financial Members, and accompanied by the written consent of the nominee. They must reach the Club not less than 30 days before the Annual General Meeting, which is Friday 30 October 2026. Nominations are then circulated to members with the notice of meeting.
If the number of nominations equals or is fewer than the number of vacancies, the nominees are declared elected by the chairperson. If nominations exceed vacancies, an election is held at the meeting.
Nomination forms and any questions: the Secretary; secretary@waratahbeach.com.au

Approved by the Board under rule 19.1(a) and issued with the call for nominations.
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